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EDUCATION

Bachelor of Arts- Biology, Southern Illinois University, Carbondale, IL  1989

Cum Laude Graduate

Master of Science – Business Administration, University of Illinois-Springfield, IL 1992

CERTIFICATION COURSES

Project Management Institute, PMP

Administering ArcSDE with SQL Server

Introduction to ArcIMS

Introduction to ArcSDE

Introduction to Avenue

Programming MapObjects with VB

Introduction to SQL Server, C++, Data Communication, Visual Basic

Introduction to Programming ArcObjects with VBA


	Jim Conlon, PMP

1.1.1 GIS Project Manager, GIS Solutions, Inc.

1.1.1.1.1.1.1.1 February 1998 to Present

As Project Manager serves as the point of contact for all non-technical communication regarding contract performance issues: goal-setting, staffing, personnel performance, and financial considerations.  Has been working in the GIS field for over nine years and served as a project manager for more than five years.   Project Management Professional certification from the Project Management Institute was received in August 2005.

Before Project Management responsibilities, worked as a GIS Applications Developer responsible for the development of custom applications for private and public agencies utilizing ESRI software with object-oriented development environments such as Visual Basic, ASP.Net, Visual Basic.Net, DBMS and Internet technologies.  



	PROJECT EXPERIENCE
	· Illinois Department of Transportation, Springfield, IL.

· Working with IDOT staff to integrate a GIS map interface and functionality with data warehouse efforts, particularly the Safety Datamart.  Includes communication between the data analysis tool and ESRI ArcGIS web application.

· GettingAroundIllinois.com (BIP) - Worked with IDOT staff to develop a web based mapping application that consolidated many existing separate and distinct mapping web sites into one location.  The site includes construction, winter road conditions, traffic counts, annual and multi-year program, Roadway Weather Information, find a location searches, E85 and Bio-diesel stations, and dynamic routing.
· Safety Data Mart GIS Interface (BIP) - Worked with IDOT staff to develop a web based mapping application using ArcGIS Server that interfaces with the Safety Data Mart data analysis tool.  Users can define a spatial extend on the map that will determine a set of crashes for analysis.  These crashes can then be viewed in the analysis tool.  Users can define a data set with the analysis tool and then have those crashes show up on a map. 

	
	· Data Conflation – Phase 1 and Phase 2 (BIP) – Worked with IDOT staff and GIS Consultants to conflate IRIS attribution to NAVTEQ roadway geometry.  The conflated data set will move to production at the end of April ’07.
· County Maps (Mapping & Graphics) - Worked with IDOT staff to develop the County Map Series application to replace a largely manual map creation process.  The project can generate 102 production quality county maps that will be utilized by the department and other entities.  In addition, a process has been added to generate rectified TIFF images that should be used in the current Data Verification project.  This project was developed in ArcGIS 9.1 and it utilizes Maptext’s Label EZ output.
· Data Verification ArcGIS 9.x (OP&P) - Worked with IDOT staff to develop a Data Verification ArcMap 9.x project to replace the existing ArcView 3.3 application.  This is part of the IDOT GIS Team strategy to move all existing ArcView 3.3 applications to the new platform.  The Data Verification project is a key tool in IDOT’s data maintenance efforts, used by over one-hundred staff

· Working with IDOT staff; completed the conceptual, logical, and physical design of a Transportation Data Model.  This model can serve as a foundation for building pilot/prototype applications to support roadway maintenance in a relational database.

· Working with IDOT staff and GIS consultants to develop a real-time traffic information application.  Specifically, developing the mobile interface in ASP.Net to be accessed by a PDA device via a wireless internet connection.  Mobile interface will submit coordinate information to a web service for geoprocessing and resource data for a public accessible website.

· Working with IDOT staff, developed a Project Plan, Requirements Document, and Design Document for a real-time construction management mobile application.  Technology components include ArcGIS Server, ArcIMS, ASP.Net, Web Services, and wireless technologies.

· Developed an ArcIMS application for a state department of transportation to allow both the public and department staff to access daily traffic counts.  

· Working with IDOT staff, developed an ArcIMS application for a state department of transportation to allow both the public and department staff to access information on current road construction projects. 

· Development of GIS applications to identify and label road segments that have attribute changes from year to year in order to create work maps for final maps.  The changes include surface type, name change, added road, deleted road, jurisdiction, and maintenance.  The application reduced work map development time from one to three months to one to three days.

· Development of a GIS application to automatically create maps of the annual and multi-year programs based on selected Legislative District.
· Served as Project Manager/Consultant on the following application development efforts:

· Crash Information System Locator

· Crash Information System Route Return

· Mobile Capture and Reporting Locator

· Feature Snapping Web Service

· Safety Data Mart Spatial data update process

· GIS Regions Implementation

· Outdoor Advertising Control System Application

· ArcIMS Interactive Map

· District 8 Traffic Management

· Bureau of Information Processing Action Requests



	
	· Project Management/Needs Analysis

Serves a project manager to work with project staff in the system design process, monitors the application development cycle, and oversees application testing.

Development of GIS needs assessments.  Each assessment includes analysis of current hardware, software, data, and networking capabilities to determine design and implementation of GIS system.  Costs and system configuration were outlined. Help coordinate various department needs with mapping requirements.



	
	· US Forest Service, Geospatial Service and Technology Center, Salt Lake City, UT

· Assisted GSTC staff in completing ArcGIS Application that utilizes GIS to model landscapes based on the environmental characteristics found where known cultural resource sites exist.  The process has been developed into an application known as RelicScan.  Generated a report evaluating the application’s predictability of archeological sites.

· Completed research and documentation of GSTC use of ESRI’s ArcIMS to disseminate GIS and mapping applications via the Internet\Intranet.
· Completed research and documentation of GSTC assessment of 3D visualization software for use in Landscape Simulation projects.  The Forest Service uses simulation software to visualize impacts of new projects like roads or timber cuts to the area.



	
	· Florida Department of Agriculture, Tallahassee, FL.

Worked with a project team to conduct a needs analysis and system design of an on-line Internet portal.  FDACS has made a strategic decision to deploy an Internet portal to support streamlined interaction with producers regarding surface water management.  The system design included user interface prototyping, database modeling, and server-side processing.

· Leon County Florida Strategic Implementation Plan. 

Lead developer of technical experts who conducted a rapid GIS needs assessment that included operational and strategic recommendations. The strategic recommendations took the form of a recommendation, alternative, and trade offs. Specific system characteristics and anticipated computer usage was analyzed as part of this effort.



	
	· University of Illinois Agricultural Extension – MarkerMaker

Served as Project Manager for The University of Illinois Extension MarketMaker application.  The MarketMaker website includes demographic and business data that the user can query. The mapping and data entry was built using Active Server Pages (ASP) and ArcIMS.  MarketMaker© is an ag industry marketing tool designed to use GIS technology in connecting agricultural producers, processors, and retailers.



	
	· Illinois Department of Public Health, Springfield, IL.

Assisted in development and deployment of a working West Nile Virus (WNV) interactive map system, using ArcIMS, ArcSDE, MapObjects, and appropriate Internet web browser and server software, hardware, and other technology.  Both the web user interface and MapObjects geocoding component were developed in Visual Studio .Net, using ASP.Net and VB.Net respectively.  The  capabilities include the ability to use the WNV interactive map system to geocode and appropriately display dead bird locations, equine and human cases, and mosquito testing sites; and have the ability to easily update the WNV interactive map system as other data becomes available.



	
	· Springfield Police Department (Springfield, Illinois)

As component of a customized Internet and Intranet application for serving crime and traffic data to Springfield Police Department and the general public, developed a data extract application to access an HTE Crimes database for mapping of crime incidents.  Developed a custom geocoding application to provide Crime Analyst staff easily managed crime mapping procedures.  Created processes to dynamically update crime data layers in ArcSDE. 



	
	· Illinois State Police, Springfield, IL.

· Served as project manager on development of an interactive mapping application using ESRI’s MapObjects and MapObjects Internet Map Server.  The application is Intranet based providing traffic, crime, enforcement, and demographic data for a state police agency.

· Served as project manager on development of sex offender web site that includes multiple query capabilities and display of sex offender information.  Information includes identifying characteristics and images.  Location of sex offender is provided down to the zip code level.

· Design and develop an interactive mapping application using ESRI’s MapObjects and MapObjects Internet Map Server.  The application includes a custom interface that allows Internet users to view and query data related to traffic crashes and uniform crime report data. Queries are developed by interactively selecting map features from the interface (i.e., State Police District, County, City, Interstate, or Statewide).  The search is narrowed by selecting a combination of dates, times, and years; and whether the results should indicate teen driver or alcohol related.



	
	· Ameritech-Ohio, Columbus, OH

Development of an ESRI ArcIMS Intranet application that serves as a decision support tool to access important information regarding Government Affairs and External Relations by geographic region, generate reports based on user-defined queries, and allow for general map navigation.



	
	· Oil Filter Recyclers, Inc.

Development of an ArcView GIS application for route management purposes.  Based on historical client waste oil generation rates and time, pickup routes and route tickets are generated.  The application allows for creation of new customers, geocoding, and route entry after pickup.  Reports can be produced for load volumes, invoicing, and problem areas.


	
	· Growmark, Inc., Bloomington, IL

· Development of an ArcView GIS application to manipulate polygons representing agriculture fields; the field attributes were created and maintained.  Developed Avenue Wizards for profit analysis of field data based on user selections.  The applications were embedded in an overall field management program for a major agriculture company.

· Development of an ArcView GIS Wizard application for creation of agricultural application rate themes.  The rate themes are based on field nutrient levels and nutrient levels of the applied product.  Final theme attributes are determined by user selections.  The applications were embedded in an overall field management program for a major agriculture company.



	
	· Mahoney Environmental

Development of an ArcLogistics Route/ArcView GIS route management project integrating existing client COBOL database into a spatial format.  Developed user interfaces for data entry and updating of attribute tables, and geocoded new entry dynamically.  Allows user to dynamically select those customers which to route and the order of pickup.



	PREVIOUS WORK EXPERIENCE
	

	1/94 to 2/98
	· Rapps Engineering and Applied Science, Springfield, IL. 

Environmental Scientist.  Served as project manager on several design, permit, and remediation projects.  Oversees communication and organization between functional groups to complete projects within budget and time constraints.  Consults with management and clients on project status, potential problems, and possible solutions.


	2/93 to 1/94
	· Perino Technical Services, Inc., Springfield, IL.

Environmental Scientist.  Served as Project Manager for sites up to $500,000.  Prepared budgets, manages costs, and hires sub-contractors.   Supervised co-workers in project activities.



	5/90 to 2/93
	· Illinois Environmental Protection Agency, Springfield, IL. 

Environmental Protection Specialist I, II.  Supervised co-workers in conducting site inspections and sampling activities.  Advised the regulated community on compliance issues.  Developed and prepared reports documenting findings.


